
Central Georgia Region 5 Regional Trauma Advisory Committee

RTAC Performance Improvement & 

Trauma System Stakeholders Meeting

Right Patient  • Right Place  • Right Time  • Right Means

FRIDAY, NOVEMBER 18, 2022

MISSION

The mission of the Region 5 Trauma Plan and RTAC is twofold. First, they aim to reduce the burden of trauma 

through injury prevention efforts focused on injury data and statistics specific to Region 5 and other regional plan 

participants. Second, they will strive to ensure that victims of trauma receive care across the continuum from 

prehospital through rehabilitation that is of the highest quality to provide the best possible outcome. 

VISION

The Region 5 Trauma Plan and RTAC provide leadership regarding the care of trauma patients within the region and 

across regional and state boundaries where appropriate. 

GOALS

• Reduce the number of preventable deaths

• Improve outcomes from traumatic injury 

• Reduce medical costs through the appropriate use of resources

OBJECTIVES

• Collaborate with participating agencies and organizations to provide oversight and guidance for system 

evaluation, education and training programs, and public education and prevention strategies.

• Work in conjunction with the State Office of EMS & Trauma (OEMS&T) to monitor the availability of resources, 

assure compliance with system standards, and develop a process for review of trauma care.

• Evaluate patient outcomes at a system level.

AGENDA

• Welcome/Introductions

• Regional RTAC Updates and Opportunities

o Injury Prevention

o Education

• Regional Performance Improvement 

o Regional Trauma Peer Review

o Regional Trauma System Performance Improvement 

• Initiatives:

Trauma Resuscitation, Guidelines Update, Time to Definitive Care, MCI Preparedness & Response

• Focus Areas (C4)

Communication, Correctable Causes of Arrest, Clock (Time) Management

• Task Forces

Frontline Responders, EMS Task Force, Hospital Task Force, Macon-Area Task Force

• Special Presentation & Networking Luncheon


